Bridge Method

A proven process to promise perfect collaboration and communication.



___Components of Bridge Method

® Process to drive successful collaboration via flexible engagement models
Project Management Tool to ensure Time Registration and Coding Standard
® Team Spirit, a result of smart Communication and fulfilment of Responsibilities

e Performance par excellence - a guaranteed outcome of the above three
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_____Bridge Workshop

A thoughtful approach through which the client cooperation begins. It gives a clear understanding
of each component of Bridge Method. It will help the Client and the Process Manager (PM) from

Bridge to define the following:

® Rules of cooperation

® Priorities to focus on

* Performance metrics
®* The rhythm of workflow

* Roles and accountability




—_Commencement of the Project

Project starts with a meeting between offshore development team and onshore PO
Discuss the project requirements, flow, and goal
Evolve a development plan and methodology

Finalize the Project Management Tool




—Meetings & Evaluation H
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* Dally team stand-up to ensure effective attainment of tasks without any blockers.

* Weekly Meetings help the accountable person (client’s side) and PM to assess the cooperation
and identify areas of improvement if any.

* Client appraises the team in terms of key performance metrics: Communication, Analysis, Speed,
Code Quality, and Testing.

* Client and PM exchange a collaboration rating to assess the cooperation.

* This weekly rating ensures superior cooperation and integrates changes if needed.

* Monthly evaluation to assess each team member.

» Sprint evaluation, detailed task planning and prioritizing for the next Sprint.
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__Contact US
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Netherlands Sweden Ukraine

Evert van de Beekstraat 104 Sveavdagen 98 21, Moskovskiy ave
1118 CL, Schiphol 113 50 Stockholm Kiev

The Netherlands Sweden Ukraine

+31 (0) 20 799 1544 +46 (0)8-50164 083 +38 (0) 50 50 386 94 0O

info@bridge-global.com
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India USA Indonesia

41/1368 A 200 Centennial Avenue Menara Palma, Jalan Haji R.

Edappally Tripunithura Road Suite 200 - #236 Rasuna Said 2,

Paoadivattom,Edapally PO, Piscataway, NJ 08854 Menara Palma, 12th Floor,

Pin-682024, India RT.9/RwW.4, East Kuningan,
+1 (732) 272 0870 Jakarta, 12950

+ 91 97453 44484 bridge.us@bridge-global.com

+ 91 90726 15080 +62 8786253 768615




